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Presentation

Shinonaga: Hello, everyone. As the appointed time has arrived, we would like to begin the Kanadevia
Corporation's earnings briefing for the fiscal year ended March 2026.

Thank you very much for attending our financial results briefing today. | am Shinonaga of the Investor
Relations Section, Corporate Planning Headquarters, and | will be the moderator today. Thank you.

As for today's materials, please have on hand the financial results presentation materials and the factbook in
Excel file which were posted on our website on Tuesday, May 12. The structure of the financial results
presentation materials and the factbook have been revised starting this time. Order intake, net sales, and
operating income by company and segment are shown in the Appendix of the financial results briefing
materials and factbook.

| will introduce today's attendees. Today's keynote speaker, Mr. Michi Kuwahara, President and Group Chief
Executive Officer.

Kuwahara: Thank you.

Shinonaga: Mr. Koichiro Oshima, General Manager of Corporate Planning Headquarters and Group Chief
Financial Officer.

Oshima: Thank you.

Shinonaga: These are the two attendees today. Today, Mr. Oshima will explain the financial results for FY2025,
the evaluation of the medium-term management plan Forward 25, the financial forecast for FY2026, capital
policy, and shareholder returns.

Then, Mr. Kuwahara will explain the recognition of issues for medium- and long-term growth, strategic
responses, and efforts to prevent recurrence of quality-related inappropriate actions. We will conclude with
a question-and-answer session. The entire session will last up to 90 minutes, including Q&A.

Before we begin this briefing, | would like to offer a brief disclaimer. In the presentation that follows, we may
discuss future outlooks based on current projections; however, please be aware that all such statements are
subject to various risks and uncertainties. We ask for your understanding that actual results may differ from
these projections.

We will now begin our briefing. Group CFO Oshima, please begin.
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Key Messages for Today

Addressing FY2025 technology and quality challenges and entering the next phase of growth in FY2026

Net sales and order intake reached record highs in FY2025,
supported by strong demand in overseas markets

Operating income is expected to recover in FY2026,
driven by the absence of one-off expenses related to technology issues
recognized in FY2025

Strengthening global governance and strategically capturing
growth opportunities to drive sustainable value creation

© Kanadevia Corporation. All Rights Reserved.

Oshima: Now, | would like to first briefly convey today's key points.

In FY2025, we expanded the scale of our business with record-high order intake and net sales, but profits
declined significantly due to expenses incurred in dealing with transient technical problems in overseas
projects. However, as these costs were already fully covered in FY2025, we anticipate entering the next phase
of growth in FY2026, premised upon our normal earnings capacity.
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FY2025 Performance Highlights

Order Intake and Net Sales reached record highs, while profits declined due to one-off costs related to overseas technology issues

Order Intake

897.7

billions

YoY +17.2%

Achieved a record high,
primarily driven by large-scale
WLE (Waste-to-Energy) plant
orders secured by Kanadevia
Inova

Net Sales

645.2

billions

YoY +5.7%1

Net Sales increased for the
eighth consecutive year,
reaching a record high, led
by growth in the
Environmental Business

Operating
Income

1 2.1 JPY

billions

YoY -54.8%!

Declined due to:

+ Costs related to technology
issues in overseas projects

» Adecrease in high-margin
projects

Profit

attributable to
Shareholders of Kanadevia

1.1,

billions

YoY -49.6%!

Decreased due to
extraordinary losses,
including inappropriate
quality-related losses and
impairment losses

Structural reforms are
being implemented

Measures to address
technology and quality
issues are underway

© Kanadevia Corporation. All Rights Reserved.

| will now begin to explain the results for FY2025. First, you will see the company-wide results, and then | will
explain the details of each business segment.

Here are the consolidated results for FY2025. Order intake and sales reached JPY897.7 billion and JPY645.2
billion, respectively, both record highs. This was mainly driven by the acquisition of several large WtE projects
at our overseas subsidiary, Inova.

On the other hand, operating income declined substantially to JPY12.1 billion. As mentioned earlier, the main
reason for this was the cost of dealing with transient technical problems in overseas projects, which was
compounded by a decrease in high-profit projects in Japan and an increase in costs associated with the
strengthening of human capital.
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FY2025 Consolidated Financial Results Summary (YoY)

Net sales increased year on year, while profit declined due to the recording of costs related to technology issues, a decreas ein
high-margin projects, and increased investment in human capital

(PY billions) FY24 FY25 YoY
JPY billions Results Results ° Order Intake/Net Sales
Increased due to the progress of overseas projects
Order Intake 765.9 897.7 131.8
Net Sales 610.5 645.2 34.7 Operating Income
Gross profit 114.1 109.1 -5.0 el cla e ,
«  Costs related to technology issues
Selling, General and - Decrease in high-margin projects
et ) 87.2 96.9 9.7 ) )
Administrative Expenses « Increased expenses for investment in human
. ital
Operating Income 26.9 12.1 -14.8 capita
% to Net Sales 4.4% 1.9% -2.5pt Profit attributable to Shareholders of
Non-Operating Income -2.6 1.5 +4.1 Kanadevia
. Decreased due to:
Ordinary Income 24.3 13.6 -10.7

« Decline in operating income
Extraordinary Income and 0.7 o 19 «  Recognition of extraordinary losses, including
Loss wu. T4 ol quality-related losses and impairment losses
associated with business restructuring
Profit attributable to
Shareholders of Kanadevia

nadevia Corporation. All Rights Reserved. ¢

As this page contains some duplicate content, | will omit the explanation here.

221 11.1 -11.0
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FY2025 Consolidated Financial Results Summary (vs. Forecast)

Operating income fell short of the previous forecast due to the recognition of provisions for future risks related to technol ogy
issues, while profit attributable to Shareholders exceeded the forecast due to a review of tax expenses

FY2025 vs. vs.
(PY billions) Initial ~ Previous — o Initial  Previous Order Intake
Forecast Forecast esults  Forecast  Forecast Exceeded both initial and previous forecasts
|Order Intake 700.0 720.0 897.7 +197.7 +1 77'7| significantly due to large project orders at Inova
Net Sales 620.0 620.0 645.2 +25.2 +25.2 Operating Income
|Operating Income 27.0 135 12.1 -14.9 -1.4|  Fellshortof the previous forecast due to the
conservative recognition of provisions for future
% to Net Sales 4.4% 2.2% 1.9% -2.5pt -0.3pt risks related to technology issues
Non-Operating Income -4.0 -0.5 1.5 +5.5 +2.0 § .
Profit attributable to Shareholders of
Ordinary Income 23.0 13.0 13.6 -9.4 +0.6 Kanadevia
Extraordinary Income and 32 26 0.6 Exceeded the previous forecast due to a review
Loss ) s e B +0. of tax expenses
Profit attributable to
Shareholders of Kanadevia 16.0 >0 1 49 *6.1

© Kanadevia Corporation. All Rights Reserved. 7

This is a comparison with the beginning of the period and the previous forecast. As you can see, order intake
has been significantly higher. This is mainly due to the large WtE projects at Inova.

On the other hand, operating income fell short of the previous forecast. This is not due to a deterioration in
actual performance, but rather to a judgment made in conservatively estimating future risks related to
technical issues and recording a provision for them. Net income for the period under review was boosted by
a review of tax expenses and other factors.
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FY2025 Net Sales and Operating Income Changes by Segment (YoY)

Net sales increased to JPY 645.2 billion, while operating income declined due to costs related to technology issues in the

Environmental Business

(JPY billions)

d &

FY25 Results

FY25 Results

Sily/
.|
FY24 Results Environment Machinery& Carbon Neutral Solution Others
Infrastructure

[}
(=]
(%}
S I
—
= 8.7 * I
= > 2.6 0.1
=)
©
-
g_ FY24 Results Environment Machinery& Carbon Neutral Solution Others
(o) Infrastructure

© Kanadevia Corporation. All Rights Reserved. g

Here is the YoY difference in net sales and operating income by segment. The Environment Business led the

company's growth in terms of sales, with an increase of over JPY50 billion.

On the other hand, profits decreased due to the impact of expenses related to the technical issues mentioned
earlier. In the other segment, both sales and profits declined due to business portfolio transformation and

changes in the mix of projects, resulting in weak results.

SCRIPTS
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Bridge from Operating Income to Net Income

Recorded gain on negative goodwill from M&A, as well as costs related to structural reforms and quality issues

(JPY billions)

2.7 1.6
. HE e o ™
121 e [ ] 1.9
33 0.5 11.1

2.7
Non-Operating Extraordinary
Income/Expenses Income/Expenses
5 e A\Y S
A o i ©
A% ) o oc® of \© o8 G NP
<« \““0“\ @ N ss"‘t N & g\o‘):ses B e (\qe(’o « $‘\’,\"‘o‘\é\“‘ ox\‘e‘se‘a* “ 0

X 0%, £0' o 2 N\ ] e

QP(D“ «e° \\\9}\ d o‘\"\&&:‘e\x‘o (e‘g‘\ 0% ;"d&e (6“‘“ ¥ \“\?a *?z‘\' S} W \-“\‘ v
3\\3’69(,0“ ) £ bt "

© Kanadevia Corporation. All Rights Reserved. g

The chart above shows the factors for the change in net income, starting from operating income. Non-
operating income and expenses included equity in earnings of affiliates and foreign exchange effects, but
these factors contributed to the overall increase in income.

In extraordinary income/loss, a gain on negative goodwill resulting from M&A was recorded, while
impairment losses associated with structural reforms and expenses related to inappropriate quality-related
actions were recorded as extraordinary losses. As a result, net income was JPY11.1 billion.
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Financial Position

Total assets increased with business expansion, while interest -bearing debt rose to fund growth investments

(JPY billions) (JPY billions)
718.6 718.6
609.6
609.6 Cash and
Time Deposits 78.0 i
Cash and ’ Qpe!'lgt.lng
Time Deposits 70.8 o 2211 Liabilities
perating
188.2 Liabilities e
Assets 283.8
Operating 251.1 Interest -Bearing
RS Interest-Bearing i
1358 ik

Property, Plant

and Equipment
Property, Plant - Other Liabilities
and Equipment Intangible Assets

Intangible Assets 41.2

Other Liabilities

Net Assets
(Shareholders' equity
to total assets: 27.4%)

Net Assets
(Shareholders' equity Others

Others to total assets: 31.1%)

Assets Liabilities and Net Assets Assets Liabilities and Net Assets

nadeviaCorporation. All Rights Reserved. 10

Next is the balance sheet. Total assets increased due to the expansion of business scale and the depreciation
of the yen. Interest-bearing debt has increased in line with investments for growth and M&A, but all of these
are planned uses of funds based on the assumption of medium- to long-term earnings growth.

While our equity ratio has temporarily declined, we prioritize the quality of our investments and our future
earnings potential over the ratio level itself; going forward, we intend to improve this metric through a
recovery in our profitability.

= SCRIPTS
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Cash Flow

Stable liquidity maintained through flexible financing to meet funding needs for working capital expansion and growth

investments

Cash Flows from Operating Activities Cash Flows from Investing Activities Cash Flows from Financing Activities
Decreased due to lower profit and Continued investment for future Funds secured to support growth
an increase in working capital growth investments

associated with revenue growth

(JPY billions)

(JPY billions) (JPY billions)
FY24 FY25 FY24 FY25 FY24 FY25
41.5
24.8 30.2
56.6 -48.0
« Decrease in profit before tax: JPY - - Acquisition of property, plant and + Flexible borrowings to meet
12.6 billion equipment: JPY 21.7 billion fundlng needs for growth )
« Increase in working capital + Acquisition of shares of subsidiaries: investments and working capital
JPY 19.0 billion

© Kanadevia Corporation. All Rights Reserved. 11

This is cash flow. Operating cash flow decreased due to lower profit levels and an increase in working capital
in line with sales growth. Regarding investment cash flow, we have continued to invest in growth over the
past several years and will continue to do so in FY2025. We are responding to these funding needs by raising
funds in a flexible manner, and we believe that our liquidity is sufficient.
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FY2025 Results - Environment Business

Orders received and revenue increased in both EPC and recurring business, while profit declined due to costs related to techn ology

issues

Order Intake (P billions) Net Sales (jpy billions)

726.0
617.4

308.0 =877
309.4 338.3

FY24 FY25

« EPC*:Decreased in domestic projects due
to lost orders and timing differences, but
exceeded the previous year due to large
overseas projects (such as a CO . capture
facility in the UK)

+ O&M*: Domestic orders were weak, but
overseas WtE and water businesses

4535 505.2

209.7 249.2

243.8 256.0

FY24 FY25

« EPC:Increased due to strong

performance in overseas WtE and water
business

+ O&M: Increased due to contributions

from multiple M&A transactions by Inova

W oam
M erC

Operating Income (JpY billions)

25.4

16.7
18.3
14.2
7 | 25

FY24 FY25

«+ Costs related to technology issues at Inova

(including provisions for future risks)

+ Increased personnel expenses for long -

term operation business at domestic
operating subsidiaries

remained strong, exceeding the previous
year

© KanadeviaCorporation. All Rights Reserved. 12

I will now explain results by segment. Order intake in the Environment Business totaled JPY726 billion, with
increases in both EPC and O&M. Although there were some timing delays in Japan, sales also increased to
JPY505.2 billion as a result of growth in large WtE projects overseas. In addition to progress in the overseas
W1E and water businesses, M&A in Inova has contributed to the company's performance.

On the other hand, operating income declined to JPY16.7 billion. This was due to costs associated with the
temporary technical issues | have been explaining, as well as measures taken to address rising personnel costs
within our domestic operation business.
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FY2025 Results - Machinery & Infrastructure Business

Press Machine (Machinery)
Precision Machinery (Machinery)
M Others (Machinery)
M Infrastructure

Order intake, net sales, and operating income decreased due to the transfer of the Press business and deterioration in the

performance of the Bridge business

Order Intake (JPY billions)

Net Sales (jpY billions) Operating Income (P billions)

91.2 89.5

83.0 6.5
233 ’
216 k\
09
M | M_ s
FY24 FY25 Fraa FY25

+ Press Machine: Orders decreased to zero due

to the transfer of business subsidiary (May
2025)

« Precision Machinery: Large-scale project

orders (Spring -8 II)

+ Increased net sales in Precision Machinery

+ Overall net sales decreased due to the

transfer of the Press business subsidiary
and a decline in Infrastructure

FY24 FY25
Press Machine 1.4 0
Precision Machinery -0.1 1.4
Others 0.2 0.5
Infrastructure -0.5 -4.3
1.0
-2.4
FY24 FY25

+ Operating income recovered in Precision

Machinery due to increased sales of high -
margin projects

« However, overall operating income

decreased due to:

« Others: Received orders for boilers, etc.

« Infrastructure: Although bridge-related
orders declined, orders increased due to
strong performance in floodgates, including
projects for Sakuma Dam

« Loss of profit from the transfer of the

Press business

+ Deterioration in the performance of

Infrastructure (Bridge business)

© KanadeviaCorporation. All Rights Reserved. 13

Next is the Machinery and Infrastructure Business. Both order intake and net sales were lower than the
previous fiscal year. The main factors were the loss of orders due to the transfer of a press machinery
subsidiary and a decrease in projects in the bridge business. Meanwhile, in our precision business, revenue

generated from large-scale orders is serving to underpin our performance.

Operating income improved in the precision machinery business, but overall operating income declined due
to a drop in profits in the press machine business and deteriorating profitability in the infrastructure business,
especially in the bridge business. The Company has decided to withdraw from the bridge business in FY2030.

= SCRIPTS
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FY2025 Results - Carbon Neutral Solution Business

Wind Power
Decarbonization System
B8 process Equipment
B Marine Engine

Operating income declined due to project delays at a subsidiary in the nuclear -related business and deterioration in profitabili ty of

the marine engine business

FY24 FY25
Wind Power -0.5 -0.8
Decarbonization -0.3 -0.4
Process Equipment 1.1 -0.4
Marine Engine -0.2 -0.9
0.1
-2.5
FY24 FY25
FY24 FY25 FY24 FY25
« Marine Engine: + Marine engine business increased due to + Decreased due to:
Increased due to timing differences from timing differences «+ Deterioration in profitability of
FY2024 « Process equipment business decreased the marine engine business
due to project delays and slower progress + Project delays at NAC
« Process equipment: at NAC
Decreased due to project delays at NAC (a + As aresult, overall net sales decreased

subsidiary in the nuclear -related
equipment business) and other factors

© KanadeviaCorporation. All Rights Reserved. 14

Next is the Carbon Neutral Solution Business. Order intake increased in the marine engine business due to the
shift in timing from the previous fiscal year. On the other hand, there have been delays in projects by a
subsidiary engaged in the nuclear-related equipment business. Consequently, performance has become

uneven across different business segments.

Although net sales increased in marine engine business, overall sales were slightly below the previous fiscal
year's level due to delayed progress of projects in the process equipment business. Operating income
decreased due to deteriorated earnings in the marine engine business and the impact of nuclear-related
equipment business. The marine engine business was deconsolidated at the end of FY2025 due to the partial

transfer of shares of a subsidiary.

SCRIPTS
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Major Orders received in FY2025

Received projects globally that contribute to carbon neutrality and resource circulation

WtE | Malaysia | Seawater Desalination Republic of Cabo Verde ||

Addressing Environmental Providing Access to Safe and H Africa W

Issues caused by Landfill Waste Stable Water in an Island Nation =

Disposal while Supplying Energy with Scarce Water Resources ST

Details : Design, Procurement, Details : Design and equipnjent‘ supply _&:m:’" X
for seawater desalination plant Gaboverde | o

and SV dispatch for WtE plant
Capacity : Processing capacity 1,056t/day, power generation 22MW
Construction Site : Malacca, Malaysia
Completion : May 2029 (planned)

CO, Capture Facility at WtE UK | Dam Revitalization Project suice Gate renovation work) [JETZ00

Contributing to Further Expansion
of Renewable Energy and Value
Creation with Local Communities

Capacity : Total 15,000 ni/day
Construction site : Santiago Island, Republic of Cabo Verde
Completion : January 2029 (planned)

The UK’s First Project to Capture o
CO2 from WtE Plant Flue Gas

Details : Design, Procurement, and Construction &
of CO, Capture Facility

Capacity : CO, capture of 370,000 t/year

Construction site : Cheshire, England, UK

Completion : 2029 (planned)

Details : Procurement, fabrication, transportation, installation, testing, and

inspection of surface water intake facility (bottom intake gate)
Construction site: Sakuma Power Station, Sakuma Dam (Hamamatsu City)
Completion: Unit 1: 2031 (planned), Unit2: 2035 (planned)

© KanadeviaCorporation. All Rights Reserved. 15

Finally, we present here a selection of the projects we secured globally during FY2025. These are just a few
examples, but we have received orders globally for large-scale projects that contribute to decarbonization
and resource recycling, such as WtE, CO, capture, and seawater desalination. These successes reflect the high
regard in which our Group's track record is held, and these projects are now accumulating as a robust backlog
that will support medium- to long-term growth.

= SCRIPTS

Asia's Meetings, Globally

14



Forward 25 | Financial Targets and Results

Order intake and net sales significantly exceeded targets and reached record highs. Operating income and ROE fell short
due to temporary factors

—— FY2025 Target
Order Intake Net Sales Operating Income ROE
(JPY billions) (JPY billions) (JPY billions) (%)
897.7 12.6% 12.6%
28.0 11.5%
737.5 715 7059 6105 6452 26.9 9.5%
492.6 5558 243
600.0 560.0 20.0
121

FY22 FY23 FY24 FY25 FY?2 FY?3 FY?24 FY?5 FY22 FY23 FY24 FY25 FY22 FY23 FY24 FY25
Significantly exceeded the target Achieved the target in line with Although on an upward trend, fell Fell short of the target primarily
due to expanding demand for WtE increased order intake short of the target due to the due to the decline in operating
plants overseas recording of costs related to income

technology issues

© KanadeviaCorporation. All Rights Reserved. 17

Next, | would like to explain our evaluation of the medium-term management plan, Forward 25. Since FY2025
is the final year of the medium-term plan, | will focus here mainly on the achievement of financial targets and
the evaluation of the results.

First, a summary of Forward 25's financial targets and results. Order intake and net sales, as | explained earlier,
reached record highs and achieved our targets. On the other hand, operating income and ROE have not been
achieved for the reasons | have explained earlier.

As an important point, we evaluate the results of the medium-term plan as the fact that orders themselves,
which will lead to future earnings growth, are accumulating more than planned.

= SCRIPTS
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Forward 25 | Business Portfolio Management

Through Business Portfolio Management, promoting resource shift to growth businesses and maximizing investment

efficiency

Alignment with
Vision
(High Social Demand

x

Growth Potential

Future Potential
Growth Areas

+ Developing potential future core businesses
« Improvement of capital efficiency and

----- growthii

Priority
Transformation Areas
» Examining restructuring possibilities

through reassessment of market needs
« Shifting resourcesto growth areas

Promotion of Business Portfolio Management

Results

Although lead time to
commercialization is
required, technology
development and
demonstration for next -
generation core businesses

Results

Accelerate business

restructuring. Promoting

reallocation of

management resources .

« Bridges (Withdrawal)

« Vacuum valves and All-
solid-state batteries
(business transfer)

are steadily progressing

Growth-Driving Areas

« Continued proactive investmentin

growth markets

+ Aiming for non-linear growth

Core Revenue -
Generating Areas Results

« Cash generationto secure

investment capacity

+ Maintaining corporate value

Results

Accelerating continuous
growth through expansion

of Inova's Renewable Gas
business and execution of
M&A

Maintaining cash generation
capability through stable
operation of existing
businesses, contributing as a

source of funds for growth

« Transfer to the optimal owner and
promotion of strategic alliances

+ Marine engines investments

\  (Deconsolidation) /

Contribution to Corporate Value

>

© KanadeviaCorporation. All Rights Reserved. 18

Next is business portfolio management. Under Forward 25, we categorized our businesses into four groups,
Growth-Driving, Future Potential Growth, Core Revenue-Generating, and Priority Transformation Areas, and
have been steadily advancing a comprehensive shift toward growth-oriented businesses.

Specifically, while stepping up investment in the Environment Business centered on Inova, we have
simultaneously been undertaking the restructuring and realignment of businesses within the Priority
Transformation Areas. Consequently, for FY2025, we have made the decision to withdraw from or divest our
businesses in the areas of bridges, vacuum valves, all-solid-state batteries, and marine engines. Business
liguidation itself is not an objective but is positioned as a means to reallocate capital and human resources to
growth areas.

= SCRIPTS
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Forward 25 | Growth of Overseas Business and O&M Business

The overseas group sales ratio significantly exceeded the target, while the O&M business sales ratio fell short, although the O0&M
business sales amount increased steadily

Growth of Overseas Business Expansion of O&M Business
LGU(A7I)M Overseas Group Sales Ratio 40% LGH(A7L)N O&M Business Sales Ratio 50% ‘

Net Sales Net Sales
(JPY billions) 49% ¥ (JPY billions)
0 ===~ KPI40% 300 44%
43% 43% 429 41%

39%

Inova Group
200

200
wm Osmoflo

mm NAC
= O&M Business Sales
00 — —f — — — ~ mmmKVC* - Other Overseas 100

Business
—e—Qverseas Sales Ratio

~ O&M business sales ratio

= = = m B =
, I im0 =

FY20 FY21 FY22 FY23 FY24 FY25

FY20 FY21 FY22 FY23 FY24 FY25

KVC: Kanadevia Corporation

© KanadeviaCorporation. All Rights Reserved. 19

Here is the status of our overseas business and O&M business. The ratio of overseas group sales to total net
sales shown on the left increased significantly, partly due to the impact of foreign exchange rates, to more
than 50%. The direction set forth in Forward 25 has been clearly realized.

On the right, the percentage of net sales from O&M business did not reach the target of 50%, but this is the
result of EPC business outpacing the growth of O&M business. As you can see, net sales from O&M business
are steadily growing, and our policy of growing ongoing businesses as a pillar of earnings over the medium to
long term remains unchanged.
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Forward 25 | Expansion of Overseas Business Platform

Expanded global business platform through strategic M&A across WtE, biogas, nuclear, and sluice gates

Acquired in\
Jun.2024 r—
H NAC
Inova | WtE Service Company (Denmark) IKI:IJS\C;EGVIO ﬂINTERNATI()NAL Jun2023 Manufacturing and Sales Business of
s NAC | dry storage containers for spent fuel

and radioactive waste (Canada)

« Together with existinglocations, expanding
after-service operations throughoutEurope

l

« Establishing a system to supply products from
North America and Japan, accelerating global
expansion

Mar. 2026

Inova | WtE Operating Company (Ireland) .
\_Kanadevia

« Inova-delivered facility (2017)
asmoflo
S Acquired i
Apr. 2025

« 38-year O&M/services until 2062
[Acquired in)
Dec. 2024
1 | Biogas Plant Asset
nova Management Company (UK) stablished in Inova |
Aug. 2023 :
- Expanding biogas business through - Kanadevia | Steel Structure Manufacturing
acquisition of existing assets and Company (Thailand)

strengthening business development
and operations

WLE Boiler Maintenance

Company (USA)

« Services for approximately 40 WtE facilities
in the USA

« Expansion of core improvement and
upgrade services

« Responding to growing demand for sluice gates
in East Asia

« Building a community-based business
promotion structure

anadevia Corporation. All Rights Reserved. 20

Next, | would like to discuss the expansion of our overseas business platform. Under Forward 25, we have
done strategic M&A in the WtE, biogas, water, and process equipment business, mainly with Inova. As a result,
we have established a structure that covers not only EPC but also the entire value chain, including O&M,
services, and asset management.
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Forward 25 | Progress on Non-Financial Targets

Progress in DX and Environment, with improvements underway in Human Capital and Risk Management

Forward 25 FY23 FY24 FY25
CeteyoLy e Target Results Results Results Elatls
Female New Graduate Hiring .
Rate(Administrative/ Technical) 50% / 10% 28.6% [ 13.2%  50.0% / 6.9% 60.0% / 17.5% Achieved
Emplo*yee ERT20S et 70% 42% 44% 48% Improving
Human Index*1
Resources f
Male Childcare Leave . . ;
Acquisition Rate 100% 92.6% 94.8% (Being compiled) Improving
Average Rate of Lifestyle ;
Disease Findings 21% 27.2% 25.5% 25.5% Improving
. . 34% reduction 42.6% 37.3% . . Expected to
Environment  CO;, Emissions (Scope 1+2) (vs. FY2013) reduction reduction  (Being compiled) Achieve
Product IoT Rate*2 60% 40.4% 64.2% 69.8% Achieved
DX
Number of DX Personnel .
Trained (cumulative) 500 people 158 people 352 people 544 people Achieved
. n Priority
Risk Number of Lost-time Accidents 0 12 cases 14 cases 10 cases Initiative
Management iori
Defect Cost Ratio to Sales 0.5% or less 1.3% 1.2% 1.3% I:Iirtl;’artlge

%1 Since fiscal year 2023, the survey content has been significantly revised, changing from a survey focused solely on job satis
Due to this change, the gap between the previously set target (70%) and actual results has widened
%2 The percentage of our products equipped with IoT functionality that enables data utilization
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Results in the DX and environmental sector were generally in line with plans, including the achievement of
targets. On the other hand, we have not achieved our targets for human resources and risk management,

which we will continue to address in the next phase of growth.

faction to an engagement survey that emphasizes the connection between employees and the company.

To be more specific regarding the status of our non-financial goals, while our DX initiatives in the
environmental domain are proceeding largely according to plan, we have successfully achieved our targets
for the loT integration of our products and the development of DX talent, and we are steadily advancing
initiatives aimed at strengthening our medium-to-long-term competitiveness.

Meanwhile, challenges remain in the areas of human resources and risk management. Regarding engagement
and quality-related indicators, we will take seriously the results of FY2025 and continue our efforts to improve
them. We will continue to address these non-financial issues as important management issues for the next

phase of growth.
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Status of Consideration for Business Integration
with Nippon Steel Engineering Co., Ltd.

Due Diligence underway since the announcement of business integration consideration on February 5, 2026

| Aims of the Business Integration Consideration

« While continuing to pursue standalone growth, considering the possibility of accelerating
discontinuous growth through business integration as an important option for capturing greater
growth opportunities and strengthening medium - to long-term competitiveness.

Expected Synergies i
: ’ Y = Kanadevia X‘Eazyy:?uyg

Building a stable and growth -oriented earnings base through domestic and international AN
business expansion centered on WtE business.

Enhancing technological competitiveness to handle design through implementation in

decarbonization fields including Carbon Capture and Storage (CCS).

Strengthening the business operation structure integrating organization, human resources,

and operations to support global business expansion .

.

I Current Progress
« Due diligence underway aiming for final agreement in September 2026.
« Integration terms, including the post -integration governance and business operation

framework as well as capital conditions such as the integration ratio, will be discussed based (Note) : The content described in this document is at

on the results of DD. the consideration stage toward business integration,
and no decisions have been made at this point .
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To conclude this section, | would like to briefly touch upon the status of our deliberations regarding the
business integration with Nippon Steel Engineering Co., Ltd.

Since the announcement on February 5, 2026, of the commencement of consideration of the business
integration, due diligence is currently underway. While we assume that we will continue to pursue growth on
a stand-alone basis, we are considering the possibility of business integration as an option for discontinuous
growth to capture greater growth opportunities and to strengthen our competitiveness in the medium to long
term.

Anticipated synergies include the expansion of domestic and overseas business, with the WtE business as the
core, and the upgrading of technology implementation capabilities in the decarbonization field, including CCS.
Please note that, as of this time, no decisions have been made regarding whether integration will take place,
or the terms thereof. Going forward, we will proceed with discussions based on the results of the due
diligence; should there be any matters requiring disclosure, we will provide appropriate notification.
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FY2026 Forecast

Impact of technology issues has already been provisioned in FY2025; significant recovery in Operating Income expected

(JPY billions) Order Intake
* Remains at a high level in Environmental Business
FY25 FY26 y + Decrease |n§ome bu5|‘nesses due tf) pc?rtfollo
Difference transformation, including deconsolidation of the

Results | Forecast : . -
marine engine subsidiary

Order Intake 897.7 810.0 -87.7
Net Sales
+  Environmental Business to increase
Net Sales 645.2 640.0 -5.2 +  Machinery & Infrastructure and Carbon Neutral
Solution Business to decrease due to portfolio
Operating Income 12.1 255 +13.4 N R
Operating Income
% to Net Sales 1.9% 4.0% +2.1pt +  Risk-related costs for technology issues already
provisioned in FY2025
Ordinary Income 13.6 22.0 +8.4 +  Absence of one-off costs expected to drive significant
recovery

Profit attributable to
Shareholders of Kanadevia 111 21.0 +9.9 Profit attributable to Shareholders

+ Includes costs related to quality issues, as well as gains
on sale of subsidiary shares and business transfers
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Next, | will explain the full year business forecast for FY2026.

This is an overview of the earnings forecast for FY2026. Net sales are expected to be JPY640 billion, roughly
the same as in FY2025. This is not a result of weak demand, but rather the impact of the loss of sales from
businesses that were transferred or deconsolidated as a result of business portfolio transformation.

On the other hand, operating income is expected to be JPY25.5 billion, a significant improvement from the
previous fiscal year. The plan for FY2026 is predicted on our standard level of earnings capacity. Net income
is also expected to improve to JPY21 billion, and we believe that FY2026 will be a year that clearly
demonstrates a recovery in profitability.
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Order Intake and Order Backlog

Order backlog exceeded JPY 2 trillion, reaching a record high, driven by large -scale projects at Inova and M&A

(P bilions) Secured a long-term earnings
3,000.0 base supported by an order
backlog equivalent to
Order Intak Order Backl O&M 64% approximately four times
o
2,500.0 H Order Intake m Order Bac og EPC 6A, annual revenue
2,000.0
1,500.0 .
1,000.0 /
500.0
Rendering of the WtE plant for which Inova received
an EPC contract in 2026
00 N
Y17 Y18 Y19 Y20 21 22 23 24 Fv25 Constltuct|on site : Redcar, Northeast England, UK
FOVeCESl Capacity : Up to 450,000t/year
B Order Intake 400.4 455.0 454.1 429.4 677.9 737.5 715.1 765.9 897.7 810.0 Power Generation : Up to 49.9MW
mOrderBacklog 6215 = 6974 7394 7644 | 10180 13177  1,5434 1794 22847 24494 Scheduled to Start Operation : 2030
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The following table shows order intake and order backlogs. The order backlog at the end of FY2026 is expected
to be approximately JPY2,450 billion, a record high level. We have accumulated order backlog equivalent to
approximately four years of sales, and we believe that our medium- to long-term earnings base is sufficiently
secured by large-scale overseas projects, centering on Inova.

In addition, 64% of the order backlog at the end of FY2025 consisted of O&M business, and steady progress
has been made in improving the business structure to stabilize earnings.
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FY2026 Forecast - Net Sales and Operating Income by Segment (YoY)

Net sales expected to remain broadly flat, while Operating Income to increase driven by significant improvement in the
Environmental Business and gains across other segments

(JPY billions)
31.8
I 5 [ 17
-31.2
640.0
FY25 Results Environment Machinery & Carbon Neutral Solution Others FY26 Forecast
Infrastructure
E
S ac 17
c 10.0 —— -0.1
=1
m -
=
=)
(]
-
3
(o) FY25 Results Environment Machinery & Carbon Neutral Solution Others FY26 Forecast

Infrastructure
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These are the forecasts for net sales and operating income by segment for FY2026. While we project overall
net sales to remain on par with the previous fiscal year, this figure reflects the impact of our business portfolio
reforms.

Meanwhile, regarding operating income, we anticipate improvements across all segments, particularly in the
Environment Business, as the one-off factors that weighed down earnings in FY2025 dissipate.
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FY2026 Forecast | Environment Business
Revenue to increase steadily, with Operating Income improving due to the absence of one -off costs

Net Sales gpy billions) Operating Income (py billions) Key Topics

Status of Middle East ]

505.2 537.0 2.7 [ WLE Plant Construction

« Main equipment has been delivered to the
o&aM 16.7 Abu Dhabi site. No impact from asset
. damage, but some impact from logistics
disruptions

« Factoring in schedule delays due to
prioritizing worker safety

* Force majeure notification has been issued
regarding the risk of liquidated damages

FY25 FY26 FY25 FY26
(Forecast) (Forecast)
« Increase in sales due to progress on « Operating margin : 3.3% - 5.0%

largesscaleloverseasiERGcontact: « Recovery expected as costs related to

technology issues at Inova were already
provisioned in FY2025
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These are the projections for the Environment Business for FY2026. We expect net sales to increase due to
progress in large-scale EPC projects, mainly overseas. Operating income is expected to improve significantly
due to the absence of one-time expenses recorded in FY2025 and the impact of progress in projects.

As for the WtE plant under construction in the Middle East, the main equipment has already been delivered
and there is no physical damage so far. Although there are some logistical constraints, they have been factored
into the process, and we believe the impact on FY2026 results will be limited.
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FY2026 Forecast | Machinery & Infrastructure Business

Revenue expected to decline due to portfolio transformation, while profitability improves driven by recovery
in the Infrastructure business

Net Sales gpy billions) Operating Income (py billions) Key Topics

FY25 FY26 . .
68.5 Forecast [ Portfolio Transformation ]
61.0 Precision 14 05
Others 05 05 +  Vacuum Valve : All shares of wholly-owned
Precision N R subsidiary V TEX are scheduled to be
(Machinery) m Infrastructure 43 16 transferred as of June 1, 2026
All-Solid-State Batteries : Business transfer
?,\;r;ﬁne,y) m m scheduled as of July 1, 2026
-0.6 Bridges Business : New project orders have
Infrastructure been suspended since February 2026. After
completion of factory production for existing
FY25 FY26 FY26 orders, operations at Mukaishima Works are
(Forecast) (Forecast) scheduled to end during FY26
« Decrease due to divestiture of the « Despite lower sales, profitability
vacuum valve business expected to improve due to reduced

losses in the bridge business recorded
in the previous year

Note) Net sales of "Press Machine" (0.9 billion yen in FY25)
is included in "Others (Machinery)"
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Next is the Machinery and Infrastructure business. Net sales are expected to decrease due to the impact of
business portfolio reforms, including the sale of the vacuum valve business. On the other hand, operating
income is expected to improve despite the decrease in revenue, mainly due to a reduction in losses in the
bridge business, which had an impact in FY2025.
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FY2026 Forecast| Carbon Neutral Solution Business

Net sales expected to decline due to portfolio transformation, while profitability improves driven by
recovery in the Process business14

Key Topics
_ FY25 FY26 . )
fvind Power 69.2 Forecast [ Portfolio Transformation ]
o 9'0 Wind Power -0.8 -0.9
E;;Zﬁonlm& . 38.0 Decarbonization 0.4 1.2 +  Marine engines: As of March 31, 2026, part of

Process -0.4 1.3 the shares of consolidated subsidiary Hitachi

Process 10 Equipment Zosen‘Mall'ine Engine were transferreq,

Equipment ¥ Marine Engine -0.9 0 changing it to an equity -method affiliate

(65% — 40%)
Marine 08
Engine 25 : [ Growth Areas ]
; + Process equipment business remains firm
FY25 FY26 Fy25 FY26 ' . . ,
(Forecast) (Forecast) « High expectations for M_«arlne SCR™ and new
catalysts for methane slip?
« Decline in sales due to deconsolidation + Despite the decrease in Net Sales,
of the Marine Engines Business improvement is expected due to the

improvement at NAC (Process 1 Marine SCR (Selective Catalytic Reduction) : Exhaust gas treatment
Equipment subsidiary) (period shift from system that reduces nitrogen oxides (NOx) contained in ship engine
the previous fiscal year, progress of emissions
projects). 2 Methane slip catalyst : A new catalyst that oxidizes unburned

methane emitted from gas engines, such as LNGfueled vessels,
into CO. and water through catalytic reactions
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In the Carbon Neutral Solution Business, net sales are expected to decrease due to the deconsolidation of the
marine engine business. On the other hand, operating income is expected to improve due to progress in
projects that have been postponed from the previous fiscal year, mainly in the process equipment business.
Although the wind power and decarbonization systems business is still expected to remain in the red due to
its small scale, we will continue to focus on this business as a future growth business.
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(Reference) Overseas Subsidiaries: Net Sales & EBIT Trends

Inova and NAC are expected to achieve record -high performance in FY2026, while Osmoflo continues to steadily expand revenue

Inova (WtX) Osmoflo (Water Business) ’;Elc?fq()’:nuecr::a:srul:fr::tsz?

Net
Sales

EBIT

1,212

4.5%

54.5

FY23

1,401

5.0%

70.3

FY24

1,472

(M CHF)
1,775

FY26
Forecast

96

93

160

(M AUD)
185

FY26
Forecast
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4.7%

FY23

116

4.7%

54

FY24

Results
Forecast (FY26)

=== % to Net Sales

(M USD)
146
121
7.0%
1.7
-1.4%
FY25 FY26
Forecast

This page presents the earnings forecasts of our major overseas subsidiaries for your reference. Both Inova
and NAC expect record-high sales and profits in FY2026, and our overseas subsidiaries are structured to

support earnings recovery in FY2026.

That concludes with the earnings forecast for FY2026.
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Capital Allocation Policy for Achieving "2030 Vision"

Prioritizing growth investment for sustainable growth while balancing capital efficiency and financial soundness

2030 Vision Targets:

Net Sales: 1 trillion yen (in the 2030s), Operating margin: 10%, ROE: Over 10%

Growth Investment
[Top Priority]

As the core of capital
allocation, concentrating
capital on future earnings

growth and enhancement of
the business portfolio

« Focused investment in businesses
expected to create higher added
value and overseas businesses

« Expansion of growth areas through
M&A and strategic investments

« Driving medium to long-term sales
and profit growth

Profitability &
Capital Efficiency
[Investment Discipline]

Toward a profit structure that
stably achieves ROE
exceeding 10%

« Investment projects are selected with

emphasis on ROIC and profitability

« Continuing review of noncore assets

and businesses

« Pursuing improvement in capital

efficiency while achieving growth

Financial Soundness
[Prerequisites for
Growth Investment]

Strengthen the financial base
while balancing growth
investment and financial
discipline

+ Maintain a sound financial base to

support growth investments

« Financial management with

emphasis on longterm
creditworthiness and funding
capacity

« Continuous management of the

Shareholder Returns
[Distribution of Results]

Sustainable shareholder
returns based on growth
outcomes

« Returning the outcomes of growth

investment to shareholders
through earnings growth and
improved capital efficiency

« Disciplined shareholder returns

based on progress in growth and
capital efficiency improvement

balance between investment and
financial discipline
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Next, | will explain our capital policy and shareholder returns. | would like to summarize and share with you
our thinking on how we balance capital efficiency, financial soundness, and shareholder returns while
prioritizing investment for growth.

This is the basic policy for capital allocation to realize the 2030 Vision. We have positioned investment in
growth as a top priority. We focus on securing medium- and long-term sales and profit growth through
investments in overseas business and high value-added areas, as well as M&A and strategic investments.

At the same time, we will make disciplined decisions on investments, focusing on profitability and capital
efficiency. The business portfolio will be continuously reviewed, and resources will be concentrated on growth
areas. The results of such growth will be linked to shareholder returns through profit growth and improved
capital efficiency, while maintaining financial discipline.
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Approach to Improving ROE and ROIC with Awareness of Cost of Capital

Transitioning to execution of business portfolio management based on ROIC, aiming to sustain ROE above 10% through improved

profitability

ROE & Shareholder's Equity Cost

(%)
14.0 12.6% 12.6%

11.5%
12.0 /./._\ 10.2%
100 »

ROE 10%+

—
8.0 6.1}/ 8%,°°
6.0 ‘

4.0
2.0
0.0

—®— ROE Shareholder ’s Equity Cost

Fy21 FY22 Fy23 Fy24 FY25 FY26
Forecast

« Cost of equity is recognized at approximately 8 -9% (market-
expected return)

« Although indicators declined in FY2025 due to temporary
factors, ROE is expected to recover and stabilize above 10%
from FY2026 onward through improved profitability

ROIC & WACC

(%)
14.0
12.0
10.0

4.0
2.0
0.0
FY21 FY22 FY23

—@— ROIC

Fy24

FY25

+ Improve capital efficiency through measures

addressing low-profit businesses

WACC

9
8.0 2% 7.4% 6.8%
6.0 4.9%
o
4.8% 25% ~

FY26
Forecast

Enhance ROIC through improvements in operating

margin as well as working capital efficiency and cash

conversion cycle (CCC)

« Setinvestment hurdle rates based on WACC by

business
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This page explains our approach to improving capital efficiency. We perceive the cost of equity to be
approximately 8% to 9%. In FY2025, the level of ROE, ROIC, etc., temporarily declined due to lower profits and
investments for growth, but we will continue to improve capital efficiency, centered on ROIC, through working
capital efficiency and business portfolio transformation, in addition to improving profit margins. As a result,
we aim to create an earnings structure that consistently achieves ROE in excess of 10%.

SCRIPTS

Asia's Meetings, Globally

29



Shareholder Returns

Despite a decline in earnings in FY25, we maintained the dividend at 25 yen per share. For FY26, we plan to increase the divi dend to
38 yen per share (+13 yen) in line with earnings recovery and a new policy

Annual Dividend (yen per share)

=o=Payout Ratio (Consolidated)

38

— Basic Policy for Shareholder Returns —

38%

To enhance long -term shareholder value, we are committed to
strengthening our management and financial foundations
through growth investments, R&D, and capital expenditures,
while delivering stable and predictable dividends with increases
in line with growth.

20%

As our basic policy, we target a dividend payout ratio of
approximately 30% and will continue to implement progressive 21 22 23 Fy24 F25 V26
dividends while balancing business performance trends and
growth investments.

Forecast

Annual Dividend and Payout Ratio (consolidated)
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Lastly, | will explain shareholder returns. Although earnings declined in FY2025, we maintained the dividend
at JPY25 per share. Even as we advance our growth investments, our commitment to prioritizing stable
shareholder returns remains unchanged.

This time, we have reaffirmed our basic policy of returning profits to shareholders through progressive
dividends, with a target payout ratio of approximately 30%. Based on this policy and the outlook for earnings
recovery in FY2026, we plan to increase the dividend to JPY38 per share for FY2026. While placing the highest
priority on investment for growth, we intend to steadily return the results to our shareholders through profit
growth and improvement of capital efficiency.

This concludes my explanation. Although some issues temporarily became apparent in FY2025, we are taking
necessary actions and believe that we will enter the next phase of growth from FY2026.

Shinonaga: Thank you. Next, Group CEO Kuwahara, please go ahead.
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Structural Growth Opportunities Driven by Global Social Challenges

Rapid & Structural
Expansion of Waste

Treatment Needs
Accompanying Urbanization &
Population Growth in Emerging

Countries

« In emerging countries, waste generation is *
increasing against a backdrop of
population growth, urbanization, and
economic growth

.

Conventional landfill -based waste
management is reaching its limits, and
demand is increasing for solutions that
enable both environmental impact

Emerging Demand for

“Energy Independence &

Decentralization"

Seeking Simultaneous Achievement
of Energy Security & Decarbonization

Amid growing awareness of energy security
and supply chain disruption risks, moves
are expanding across countries to
simultaneously pursue stable energy
supply and decarbonization measures

The environment and energy -related sector
is positioned as one of the fields expected
to achieve medium- to long-term growth

A Global Shift toward

a Circular Economy
That Redefines Waste
as a “Resource”

« WtE and Renewable Gas, which utilize
waste as resources, are gaining recognition
as regionally distributed energy sources
capable of stable supply

As solutions that can address both waste
issues and energy challenges, these are
becoming areas of growing adoption and
consideration in various countries

reduction and stable processing capacity

posal” to "Environmental Infrastructure for Resource Circulation & Energy Supply"
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Kuwahara: | am Kuwahara. From this point forward, | would like to explain our recognition of the challenges
we face and the strategic responses we are taking to address them in order to achieve medium- and long-
term growth. | would like to talk about not only the short-term recovery of business performance, but also
from the perspective of what social issues we see as opportunities for growth and how we can lead to the
next stage of growth.

First, | would like to discuss the premise of social issues that we see as opportunities for growth in the medium
to long term. As you are all aware, waste disposal needs are structurally expanding against the backdrop of
global population growth and urbanization. As conventional landfill disposal alone becomes more difficult,
there is a growing need for stable disposal methods that reduce environmental impact.

In addition, there is a movement in many countries to achieve energy security and decarbonization at the
same time. In this context, WtE, which utilizes waste as a resource, renewable gas, and a locally distributed
and stable means of energy supply, is gaining increasing recognition.

We believe that this trend is not a one-time event, but rather a change in the market structure for waste
treatment and energy. The Company intends to ensure that this structural change is captured as a medium-
to long-term growth opportunity.
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Growth Strategy Based on The Business Environment Shift

Business Environment & Social Issues

Kanadevia’s Strategy

[ Domestic]
+  Aging Infrastructure & Labor Shortages Accelerating The Restructuring of Our
Increase in replacement demand and expansion of Business Portfolio

siffldleiey reses snreLslu D ehe e Limaion > Accelerating focus on core businesses and optimal

resource allocation based on profitability and growth
+ Development of GX (Green Transformation) P ty 9

Against the backdrop of government -led expansion of
renewable energy adoption, the importance of regional Expansion of Growth Opportunities
circular models is expanding Centered on Inova

[ Global ] » Accelerate global expansion in WtE and renewable
energy fields

« Sanitation & Energy Demand in Emerging Countries
Amid the growing severity of waste issues, demand for : . =
circular infrastructure including WtE is increasing Improving Execution Capabilities

. . . Through Strengthened Governance
+ Environmental Regulations & Circular Economy

The shift toward decarbonization and resource circulation, > Build a structure that enables prompt and
centered in Europe, is driving medium - to long-term accurate decision-making
market growth
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Next, | will explain our overall growth strategy in light of these changes in the business environment. In light
of social issues and changes in the market environment, we have organized our growth strategy into three
main pillars.

The first is to strengthen profitability through business portfolio reform. Based on our growth potential and
competitive advantage, we are shifting to a business portfolio that can generate sustainable profits by
concentrating our management resources in priority areas.

The second is to expand growth opportunities around Inova. We will accelerate global expansion centered on
WHE and steadily capture market opportunities in growing markets.

Third, strengthen governance to improve execution. Establish a system that enables prompt and accurate
decision-making even as the Company expands its global operations. We are building a foundation that

ensures the reliable execution of our strategies.

By advancing these three initiatives, we hope to solidify the foundation for the next phase of growth.
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Business Portfolio Approach Supporting Growth Strategy
Positioning based on business characteristics and review of management resource allocation

‘ Reallocate to priority areas in line with

Forward 25 growth strategy

Future Potential Growth Areas Growth -Driving Areas * Reassess.the business from the
perspectives of market growth

Alignment with . .
potential and the Kanadevia

Vision .
(High Social Demand i Group's competitive advantages
x
Growth Potentia) | Priority Transformation Areas + Promote a transition to a portfolio
o that contributes to enhancing
Creation of management resources SLELISAEIE medium- to long-term corporate
through turnaround and withdrawal - Generating Areas alue 9 P
from businesses valu
Contribution toCorporate Value >
o Business Optimization in Priority 0 Clarification of Positioning of Core e Concentration on Growth Areas
Transformation Areas Revenue-Generating Businesses « Decarbonization and Environment areas
« Re-evaluation based on business characteristics « Focus on stable cash generation « Businesses supporting social infrastructure
and consideration of countermeasures « Operations with careful assessment * Areas where long-term market expansion is
« Creation of management resources and of investment priorities expected

reallocation to growth areas
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This is a slide showing the business portfolio management under Forward 25, which Mr. Oshima explained
earlier. What | would like to reiterate here is that we will continue to transform our portfolio to enhance our

corporate value over the medium to long term.

Based on the knowledge gained through the Forward 25 period, we will review the positioning of our
businesses in response to changes in the market environment and competitive advantages, and make

decisions on investment, restructuring, and withdrawal, thereby reforming our business portfolio.
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Continued Restructuring of Our Business Portfolio

Continued restructuring of our Business Portfolio and further promotion of concentration of management resources on core
businesses

Progress of Business Portfolio Restructuring B progress as of May 12, 2026

';Poai‘:: Phase2 Phase3 Phase4
P Policy Confirmation Execution Final Decision
Countermeasures
B Countermeasures B A countermeasure B Execution of measures B Final decision at the
developed by the proposal reviewed by the by the Corporate Board of Directors and

Corporate Planning HQ Management Policy Planning HQ and the the Management
and the Business Division >>> Review Committee and >>> Business Division in line >>> Strategy Committee
subsequently discussed with the agreed policy

and finalized by the ® Confirmation of progress

Management Strategy at the Board of Directors

Committee and the Management
Strategy Committee

+ Bridge
* Marine Engine

0 4

businesses businesses

4 + All-Solid-State

businesses | Batteries
* Vacuum Valve
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Next, | would like to explain how we are progressing based on this concept and the progress of this portfolio
restructuring .

This is a summary of the progress of the business portfolio restructuring based on the concept | mentioned
earlier. Since Forward 25, we have positioned this portfolio restructuring as an ongoing effort, not a one-time
event. Currently, we are proceeding with the process from policy making to implementation and final decision
making, while dividing the process into phases for each business.

As | mentioned at the time of the disclosure of the Q3 financial results, this is Phase IV, and the breakdown of
the four cases is shown here. We will continue to steadily reform our portfolio based on these criteria to
determine whether it will contribute to the enhancement of corporate value over the medium to long term.
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Global Growth Strategy Centered on Inova

WLE Business: Geographic Expansion to Emerging Countries
« Leverage global track record and expertise in the WtE field to expand business opportunities in emerging markets
«  Utilize integrated operations from EPC to O&M as a competitive advantage

«  Accelerate market expansion by leveraging the customer base built in Europe and North America, utilizing the Asia regional he adquarters
and Indian design facilities

WLE Business: Advanced Functionality in Existing Markets Such as CCS and Metal Recovery

«  Leverage existing plant infrastructure in Europe and North America to deploy value -added technologies such as CCS' and metal recovery
while also aiming to create synergies with CCU 2 initiatives undertaken by Kanadevia's headquarters

« Pursue differentiation and improved profitability in existing markets based on regulatory trends and customer needs
+ Aim to expand project unit prices and recurring revenue opportunities through renovation and upgrade projects

RG (Renewable Gas) Business: Pursuing Capital Efficiency Through Asset Management Business Model
Promote business operations through an asset management model in the RG field
+ Aim for stable cash generation and improved capital efficiency by combining ownership, operation, and capital recycling
+ Enhance certainty of medium - to long-term business growth through investor collaboration and portfolio management

!CCS (Carbon dioxide Capture and Storage) : Atechnology that separates and captures CO: and stores it underground
2CCU (Carbon dioxide Capture and Utilization) : Atechnology that separates and captures CO: and utilizes it
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Next, | would like to explain the growth opportunities for the group as a whole, with Inova at the core.

We position Inova not merely as an overseas subsidiary, but as a core platform driving the growth of the entire
group.

We believe that Inova's business development capabilities, EPC execution capabilities, and operational know-
how, including O&M, are the very competitive edge that the Kanadevia Group possesses. By leveraging this
foundation, it is now possible for the Group to expand business opportunities into new market areas that
would have been difficult on a stand-alone basis.

We would also like to build a growth model that aims to add value to the Group as a whole by organically
linking design, engineering, procurement, operations, and other functions within the group, with Inova as the
starting point.

In this way, we believe that business development centered on Inova, is the means to steadily expand our
growth opportunities as a Kanadevia Group.
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Inova's Growth Model: Achieving Disciplined Growth
Transform Revenue Structure to a More Sophisticated "40/40/20 Model" with Reduced Volatility

Strategic Investment & Foundation Strengthening 2023-2025

Groundwork for non-continuous growth (Implemented) Business Composition Ratio
Executed strategic M&A in WtE and Renewable Gas fields (Babcock & Wilcox

Renewable Service, Iona Capital Ltd., etc.). -
Secured technology and market share to support future growth 40%

Recovery & Regeneration 2026

f . T 40%
Resolving Issues and Improved Predictability
Resolve one-time technical issues that emerged in FY25.
Return to normal profit levels and establish a sustainable, stable earnings structure 20%
through business expansion

Fy24 FY25 FY28
(Target)

Growth & Scale 2027- RecurrentBusiness:
Disciplined Growth 0&M, Services, Asset Management
Expand business while maintaining strict risk management and investment Recurrent OriginationBusiness:
discipline. Long-term project developmenttype EPC encompassing O&M
Maximize capital efficiency and establish a highly profitable and stable "40/40/20
Model” I EPC: One-time EPC for third parties
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The next question is what kind of business model will be used to realize the growth opportunities | have just
described. Inova is shifting its business model and structure from a model centered on one-off EPC projects
to one that places more emphasis on O&M, services, asset management, and other businesses that create
value on an ongoing basis.

This is not about increasing scale, but about increasing the stability and predictability of revenues. We will
break away from a structure that is easily influenced by the fluctuations of each EPC project and build a more
sustainable profit structure as a group, with Inova as the axis. Although some of these issues became apparent
in FY2025, we intend to promote growth with an emphasis on discipline based on this growth model, taking
into account our response to these issues.
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Establishment of GroupCxO Structure

Michi Kuwahara

Group CEO and
Representative Director,
President

A

» Joined 1986; accounting, finance, corporate
planning

+ U.S.and Switzerland assignments

* Led Inova acquisition and management reform

h

Tomofusa Harada
Group CSO

disaster prevention, BCP, and
special assignments)
\ (Chief Safety Officer)

« Former JSDF senior leader (Chief of Staff;
Northeastern Army Commander)

« Former Tokyo Metropolitan Government
Director General for Crisis Management (disaster
prevention, BCP)

(Responsible for safety, health,

Koichiro Oshima

Group CFO and General
Manager of Corporate
Planning Headquarters

» Investment banking and structured finance at a

major financial institution

- Extensive international finance experience

Takayuki Kitajima

Group CLO* and General
Manager of Legal &
Intellectual Property

. Headquarters
(Chief Legal Officer)

» Legal careerin trading companies and

multinationals

» Former General Counsel and Representative

Director, Unilever Japan

Taro Dohi

Group CPO and General
Manager of People & Culture
Headquarters
(Chief People & culture Officer)

« Senior HR roles in multinational companies
« Former CHRO at OYO Group and Japan Display

Eiichi Kojima

Group CRGO*

(Responsible for risk
management and sustainability)
(Chief Risk Governance Officer)

» Executive experience in risk management,

compliance, sustainability (financial institution,

consulting firms)

* Harada, Kitajima, and Kojima are scheduled to assume Grou@xO positions on July 1, 2026
* Kojima is scheduled to be appointed Senior Executive Officer on June 1, 2026
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We have prepared a slide outlining the management structure, specifically, the establishment of a Group CxO
framework, that will ensure the reliable execution of the growth strategies | have just discussed.

Our group is experiencing business growth, globalization of business, and increasing complexity. Under these
circumstances, we are beginning to see the limits of conventional management that relies on siloed operation
or case-by-case judgment. Based on this recognition of the situation, we are developing a group CxO system
as described here.

We have clearly defined the specific entities responsible for both decision-making and execution across the
entire group within key specialized domains: finance, risk management, legal affairs, human resources, and
safety. Through this initiative, our objective is to enhance our operational speed while simultaneously
ensuring sound and effective decision-making.

Therefore, instead of relying on internal personnel, we have actively recruited external personnel with a high
level of expertise and global business experience to bring diverse perspectives into management. This CxO
structure is not merely an additional position but is positioned as a mechanism to enable decision-making
based on an overall view of the entire group, as well as consistent execution at the front lines.

We will strive to achieve both soundness and sustainable growth in the future business expansion phase by
establishing a corporate culture in which diverse opinions are openly discussed and risks and issues are not
postponed.
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Prevent Recurrence of Inappropriate Quality-Related Conduct
Implementation Status of Recurrence Prevention Measures
v' Promote initiatives to prevent recurrence in accordance with action plan and report quarterly to the Board of Directors

v Semi-annual explanations of the implementation status of recurrence prevention measures are provided to officers and
employees in a town hall meeting format

Briefings held in the first half of FY2025 B Understood

Neither
Briefings held in the second half of FY2025 W Did not understand
0.0% 20.0% 40.0% 60.0% 80.0% 100.0%

Employee feedback on recurrence prevention progress briefing

2%
9%
(Neutral)
(Excellent)

4%
(Dissati

24%
(Neither)

4%
(Dissa
18% ‘
(Neither)

63% 64% 60% 67%
(Good) (Good) (Good) (Good)
1st 2nd Understanding Utilization Understanding Utilization
Town Hall Meetings Diversity Management Training Team Vision Development Training

Evaluation from Employees at Recurrence Prevention Measures Progress Briefings
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Finally, | would like to explain our efforts to prevent recurrence of inappropriate quality-related conduct.
Naturally, this is a matter that we, as a company, must take with the utmost seriousness. | will address this
topic as a subject entirely distinct from our growth strategies or performance recovery.

We are investigating the quality-related improprieties that came to light in FY2024 and FY2025, and with
external knowledge and support, we are formulating and implementing measures to prevent recurrence of
such improprieties. In this section, | will provide a review of the situation, outline the details involved, and
report on the current status of our progress.

The slide shows the implementation status of the recurrence prevention measures announced in April last
year. It has been about a year since we announced our measures to prevent recurrence. During this period,
we have been continuously checking the implementation status of measures to prevent recurrence and have
been reviewing them as necessary, reporting to the Board of Directors on a quarterly basis.

In addition, through town hall meetings and training sessions, | am continuing to directly communicate to
executives and employees about why it is important to prevent recurrence and what we are trying to change.
In addition, we are continuing to conduct fixed-point observations by checking the level of understanding of
recurrence prevention measures and changes in awareness through questionnaires.

| believe that the message of management and the purpose of the initiatives are gradually beginning to
permeate the workplace.
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Prevent Recurrence of Inappropriate Quality-Related Conduct

Monitoring Behavioral Changes of Officers and Employees through Recurrence Prevention Measures

v’ Verifying the effectiveness of recurrence prevention measures with guidance and advice from external experts

[Engagement Survey Questionnaire]
e Management addresses employee feedback
o I believe our management makes the right decisions for the company
[Quality Awareness Survey Questionnaire]
e Management clearly communicates quality policies
Management encourages review of quality -related workflows and processes (conducting regular evaluations)

100%

The effects of the penetration
of recurrence prevention
measures are becoming visible

80%
60%

40%

Disclosure of Recurrence
Inappropriate Quality - Prevention
Related Conduct Measures

20%

% of positive responses

0% J
Apr-2023 Oct-2023 Apr-2024 Oct-2024 Apr-2025 Oct-2025 Apr-2026 Oct-2026

Evaluation from Employees on Management Commitment
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As | have explained, we are currently in the process of reviewing our business structure, growth strategy,
governance, and corporate culture as a whole. Over the past year, we have continued our efforts to meet
issues, including quality improprieties, head on, change what needs to be changed, and make it stick. In
preventing recurrence, we are not limited to internal efforts but also seek guidance and advice from outside
experts to verify that recurrence prevention measures are functioning effectively in the field.

The important thing is not that we have done it once, but that we continue to have the same mindset and
attitude. We will steadily build on this foundation to achieve global growth and enhance corporate value by
achieving both trust and growth. We will continue to engage in dialogue with you and carefully communicate
the progress of our efforts.

This concludes my explanation. Thank you.

Shinonaga: Thank you.
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Question & Answer

Shinonaga [M]: We will now move on to the question-and-answer session. Please note that each person is
limited to two questions at a time. We appreciate your understanding and cooperation.

Mr. Taninaka of SMBC Nikko Securities, please ask your questions.

Taninaka [Q]: My name is Taninaka from SMBC Nikko Securities. Thank you. | have two questions. First, |
would appreciate it if you could delve a little deeper into the background behind the operating income for the
recently concluded fiscal year falling JPY1.4 billion short of the plan. Furthermore, | would like to understand
the degree of certainty that this shortfall will not recur in the current fiscal year. In addition, given that
additional costs were incurred last year regarding other matters, such as domestic biomass projects and
Inova's projects in the UK and Russia, | would also like to inquire about the level of certainty that these
additional costs will not arise in the new fiscal year.

Oshima [A]: |, Oshima, will answer the question. First, the decrease in operating income was partly due to the
problems you pointed out, but in particular, as for the change from Q3, there were technical problems, and
although not all of the technical work has been completely repaired, it is fair to say that operating income
decreased by JPY1.4 billion, including a larger provision for some costs for FY2026.

So, what does that mean for FY2026? Regarding the technical issues, as | previously mentioned, we recorded
substantial expenses for this purpose last fiscal year; furthermore, again, as noted earlier, we have made
significant provisions to cover costs anticipated to arise during the current fiscal year. In short, our current
figures already fully account for these matters, reflecting our assessment that no further technical issues or
related issues are expected to arise.

On the other hand, we have also expensed the domestic issues that you pointed out in the last fiscal year, but
we do not believe that there are any additional issues that will have a significant impact on the current fiscal
year at this time.

Taninaka [Q]: Thank you. Could you please elaborate on the basis for this confidence, specifically, what
assures you that no additional costs will be incurred in the new fiscal year? Is this certainty attributable to the
completion of the Inova project, or is it a result of strengthened risk management frameworks?

Kuwahara [A]: | would like to answer your question. In terms of accounting, as Mr. Oshima just mentioned,
we have made adequate provisions in the FY2025 financial statements for risks that may occur in FY2026. |
believe this enabled us to take what might be described as a conservative approach.

On the other hand, and as | may have mentioned previously, regarding our technical response capabilities, we
have reflected on the fact that, particularly with respect to steam turbine issues, our framework has become,
in a sense, overly dependent on the turbine manufacturers; consequently, we are currently moving forward
with strengthening our internal engineering organization. Specifically, Inova is strengthening its organization
by bringing in personnel who have worked as heads of steam turbine divisions at turbine manufacturers.

We are looking to enhance our knowledge of steam turbine systems to respond to projects that are currently
under construction and those that we expect to be awarded in the future.

Taninaka [Q]: Thank you. The second point | would like to ask is regarding the medium-term forecast. | believe
that you are actively promoting your marine engine business and the reorganization of business. On the other
hand, | think there are many expected growth areas for decarbonization projects. However, | do get the
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impression that the global momentum toward decarbonization has been pushed back somewhat.
Furthermore, whether it is offshore wind power or hydrogen combustion, it feels as though the timeline
required for these sectors to achieve substantial growth has been extended. Consequently, | find myself
speculating that this situation could potentially leave the business to be the area requiring fundamental
transformation.

May | ask again whether it is necessary to bring offshore wind power, methanation, and hydrogen generators
that take a long-term perspective extending toward FY2050 into the business that requires transformation?
Could you please clarify once again the specific criteria or demarcation lines used to define this?

Kuwahara [A]: Thank you for the question. The question was regarding decarbonization projects and the
timeline. As illustrated in the slide on page 36, although this slide is framed from the perspective of waste
management, we believe there is a strong global consensus that the realization of needs such as energy self-
sufficiency and decentralization, depicted in the center of this slide, constitutes a critical challenge requiring
a global mindset.

Therefore, we will first focus on the waste-based business and promote its profitability. Beyond that, | believe
that wind power, especially offshore wind power, as well as hydrogen and methanation technologies, are the
way forward.

| believe you are absolutely correct in suggesting that the timeframe for wind power or hydrogen projects has
indeed lengthened. We believe that this is technology that will be necessary for the future, so we are strongly
considering positioning this business as a growth driver in our portfolio from a long-term perspective. | am
not sure if this answered your question, but | would like to conclude here.

Taninaka [M]: Very well. Understood. Thank you. That's all from me.
Shinonaga [M]: Thank you. Next, Mr. Noguchi from SBI Securities, please go ahead.

Noguchi [Q]: Thank you. My first question is regarding page 53, about this year's plan. First, regarding the
overall scope and planning of the Environment Business, that aspect seems quite reasonable to me, but |
would like to ask for some details regarding the breakdown.

The first is regarding Inova for the Environment Business, shown in the center of the chart. Regarding the
operating income for O&M, part of the current year's plan, the net sales mentioned above are down slightly
from JPY99.3 billion to JPY99 billion, but operating income has increased by about JPY6 billion, and | would
appreciate your explanation of this. As for operating margins, they are in the 6% range. It is quite high, and |
would like to know if you are expecting any transitory benefit.

Also, regarding the sections on the right-hand side, specifically those other than Inova. Net sales for O&M
here are almost unchanged in the current year's plan, but on the contrary, operating income will decrease by
JPY2 billion. Please elaborate on this as well.

Oshima [A]: Regarding Inova, last year, the O&M segment bore the burden of certain technical issues;
consequently, the fact that earnings were particularly challenging last year stands out as a negative factor.

While the absence of these specific burdens in the current fiscal year is expected to boost earnings, we
anticipate further upside from our renewable gas business. Specifically, lona Capital, which we acquired for
its asset management expertise, and which now operates as KVI Capital, is currently engaged in a project
involving the partial divestment of assets to investors. As this initiative is expected to generate revenue
classified under continuing operations, it contributes to an upward revision, bringing Inova’s operating income
to JPY5.9 billion.
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As for other areas besides Inova, we are taking a slightly conservative view of figures for continuing operations
in some domestic areas, including the water business. Consequently, as our plans for these segments,
including our water business, are framed conservatively, the projected earnings from these continuing
operations appear slightly lower.

Noguchi [Q]: Thank you. | think you mentioned that Inova will be compensated for the bond call expenses
incurred last year as an upside. Am | correct in assuming that this potential recovery is not currently factored
into the projections, and that if those funds are indeed returned, it should be viewed as a positive upside?

Oshima [A]: Regarding the bond call in Australia, the bond call was resolved in FY2025 and has already been
factored into FY2025.

Noguchi [Q]: | see. Thank you. My second question, this is about bridge business. Regarding page 54, there
have been stories in the newspapers and other media about defective welding on the Yodogawa Bridge in
Osaka. | apologize if | missed this earlier, but could you please tell me about the current situation?

According to various press reports, there were articles suggesting that the rework process would cost
approximately JPY5 billion. Could you please provide an update on the progress of this rework, outline its
maximum potential impact on the P/L, and explain your outlook for the future? Regarding the P/L impact,
assuming a 50/50 split, it would amount to roughly JPY2.5 billion. Is that the right ballpark figure? Please let
us know to the extent that you are able to discuss this.

Kuwahara [A]: Let me explain this matter. Regarding the bridge as reported in the press, we are currently in
the process of discussing this, so | am unable to give specific details.

However, it is a fact that this is occurring as an actual event. Therefore, we have taken a conservative approach
in FY2025, and we have also incorporated this into our forecasts for FY2026. | am very sorry, but we would
like to refrain from commenting on the amount.

Noguchi [M]: | understand. Thank you for your explanation. That's all from me.

Shinonaga [M]: Thank you for your questions, Mr. Noguchi. Next, Mr. Shitamori of Mitsubishi UFJ Trust and
Banking Corporation, please ask your questions.

Shitamori [Q]: | am Shitamori from Mitsubishi UFJ Trust and Banking Corporation. Thank you. | also have two
questions.

One is regarding the plans for the new fiscal year regarding the Machinery & Infrastructure Business and the
Carbon Neutral Solution Business.

Although the deficit is expected to shrink, it still remains. In your earlier remarks, you mentioned that certain
costs, specifically those related to the bridge business, are still outstanding. However, given that | believe
there were significant one-off factors at play during the previous fiscal year, | would like to ask about the
background behind the somewhat sluggish recovery in profits projected for the current fiscal year.
Furthermore, what specific measures do you intend to implement to steer these operations toward
profitability from FY2027 onward? Can you tell us what you are thinking now, including some kind of review
of your business? This is the first point.

Oshima [A]: |, Oshima, will answer your first question. Please see page 28.

This page is explaining the Machinery & Infrastructure Business. This is a breakdown of the forecast for FY2026,
which is negative JPY0.6 billion compared to negative JPY2.4 billion in FY2025. To get into the finer details
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regarding the precision segment, the previous period saw large-scale orders and profitable projects; since that
contribution will no longer be present, having dropped out of the figures, this is the resulting outcome. Then,
others remained flat.

Regarding the Infrastructure Business, costs, primarily within the bridge business, are expected to persist;
consequently, the segment is projected to post a loss for FY2026, resulting in a negative operating income for
the segment as a whole.

So, as for the bridge business, for the time being, operations at the Mukaijima Works are scheduled to run
until March 2027, and after that, operating income is expected to improve. We hope you will understand that
this is the case here.

And then, as for the Carbon Neutral Solution Business, as you can see in the breakdown of the operating
income, the result for FY2025 was negative JPY0.8 billion, and the plan for FY2026 is negative JPY2.5 billion.
Regarding the wind power and decarbonization business, as was mentioned earlier, this represents, so to
speak, an investment in the future; however, costs currently remain somewhat front-loaded, meaning we
cannot expect to see immediate improvements in this area just yet.

As for the negative results in the marine engine segment, we decided to deconsolidate this business during
the previous fiscal year; consequently, the net impact on our financials is now zero. Regarding the process
equipment segment, we expect it to continue serving as a key earnings driver for the time being, including
our overseas operations, and to remain profitable. Although we have already made considerable
improvements, we need to make further improvements for FY2027 and FY2028. However, as you pointed out,
we do anticipate that achieving our objectives in this area will take some time.

Shitamori [Q]: | understand. Secondly, since you are reviewing your shareholder return policy, what was the
background behind reviewing the policy at this time, and what discussions were held? Since you mentioned
the dividend payout ratio of 30% and the progressive dividend, | was wondering if you could tell us again what
your thinking is in this area. This is my second question.

Oshima [A]: Thank you. With regard to the dividend payout ratio of 30% and the progressive dividend, we are
naturally aware of the current trends in the world, and in the course of various engagements with
shareholders and others, we have received many requests to clarify our dividend policy a little more. In fact,
we have been paying a stable dividend for the past several years, but we have been discussing the possibility
of clarifying it a bit and including figures.

There was a lot of discussion about the timing of this announcement, given the situation in which profits
decreased considerably last fiscal year. From our perspective, a key consideration was the belief that, to a
certain extent, any negative impacts had likely already materialized during the previous fiscal year.
Consequently, we felt it would be appropriate to announce both a specific dividend payout ratio and a
progressive dividend policy, thereby conveying a message regarding our commitment to future growth.

Shitamori [Q]: Is it correct to say that unless there is a serious problem, the basic idea is to pay progressive
dividends? Thank you.

Oshima [A]: Well, please understand that this is, strictly speaking, a matter of policy. While we naturally
anticipate that various scenarios may arise, our fundamental management stance is to aim for a progressive
dividend policy. After our internal discussions, we achieved this policy.

Shitamori [M]: Understood. Thank you. That's all from me.

Shinonaga [M]: Thank you. Next, Mr. Noguchi from SBI Securities, please ask your question.
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Noguchi [Q]: Thank you. This will be my second round, but | appreciate your explanation. | have two questions.

My first question, and please feel free to answer only to the extent you are able, concerns Phase IV. As you
are currently undertaking various initiatives within that phase as well, could you provide an indication of the
timing, or at least a rough timeframe, for the execution of the four specific projects comprising Phase IlI?
Furthermore, could you share any projected impact on your P/L statement, specifically, the estimated
timeframe and financial figures?

Kuwahara [A]: | will answer the question. | think you are talking in terms of the content of Phase Il and the
magnitude to it. It is difficult to explain the progress made in Phase Ill in concrete terms.

As | have said repeatedly, we would like to complete the portfolio reform as soon as possible. As for those that
were not completed under Forward 25, they will be done within the next three years. What | mean by that is
that we would like to do this as soon as possible within the three years, not over the course of three years. |
apologize for my vague explanation, but | would appreciate it if you could accept this for the time being.

In terms of the magnitude of the initiatives, | think it is fair to say that there is no such thing as a large
magnitude, especially one that would have a downward swing. | apologize for the inconvenience, but | would
like to ask for your understanding in this matter.

Noguchi [Q]: Sure. Thank you. My second question is regarding page 41, which is a slide regarding the Inova's
growth model, or achieving disciplined growth.

| apologize for revisiting the basics on the right-hand side here. While | understand that EPC refers to new
projects, could you please clarify the section in green regarding O&M, as well as the yellow section concerning
recurrent origination business? Please tell me again the difference between this green and yellow section. |
guess the green one is mainly asset management as you mentioned earlier, but could you please reiterate the
difference between the two?

| also wonder if there is any significant difference in the current or future operating income margin in these
three businesses. | appreciate your explanation here as well. Thank you.

Kuwahara [A]: Thank you. | understand you are asking about the green and yellow sections shown on this
slide. The greens are O&M, services, and asset management, as shown in the lower right-hand corner. |
assume this yellow part, in particular, is slightly confusing.

To cite a specific example, a project is currently under construction in Abu Dhabi. In the case of Dubai,
following the construction phase, we have undertaken the O&M for a period of 35 years. In other words, the
Dubai project involved an initial EPC phase, followed subsequently by the O&M phase. Abu Dhabi is of the
same type, where our company is also involved in O&M after the construction is completed.

This is the type of project where O&M is invariably tied to an EPC contract. In many of such cases, | anticipate
that our company will also be involved in the business development phase. This is positioned as a recurrent
origination type of EPC, and we consider it as a separate framework and position it within a 40/40/20 business
structure model.

It is difficult to say how the profit margin of EPCs in this yellow section compares to EPCs in the blue section
below it. | interpret this as not necessarily indicating any significant difference between yellow and blue.

This is because, within Inova's competitive landscape, particularly regarding large-scale projects, the company
occupies a highly monopolistic position. Consequently, the critical factor determining whether the business is
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viable hinges entirely on whether orders are successfully secured. Therefore, the project itself will not be
completed if the EPC price is raised too high due to lack of competition.

On the other hand, it also means that we will be able to secure an appropriate profit margin. We believe that
we can maintain an appropriate profit margin for yellow and blue sections based on the same concept, and
that we will be able to maintain this profit margin for the time being. Did | answer your question?

Noguchi [Q]: Thank you. Is asset management in this green or asset management in total something like 10%
or 20%? From what you said earlier, it sounds like your profit margin is quite high. May | assume that this EPC,
higher than the recurrent origination business, is the most actually profitable business?

Kuwahara [A]: Well, in the asset management model, we will not only consider so-called O&M, but also future
sales of such things as gas, and in the future, valuable resources recovered from the ash, such as metals.

In addition, as Mr. Oshima mentioned earlier, we are also considering recycling some of our invested assets.
We believe that these factors will surely contribute to improving profit margins. We believe that we will be
able to demonstrate the results of these efforts in FY2026.

Noguchi [M]: Very well. Understood. Thank you. That's all from me.

Shinonaga [M]: Thank you for your questions. As we have run out of time, we will conclude the Q&A session here.
For those who were not able to ask questions during the presentation, please contact our IR staff individually.

Lastly, Mr. Kuwahara would like to offer a brief closing remark.

Kuwahara [M]: As my final message, in FY2025, as you understand from this fiscal year's performance, we
saw very clearly the expansion of the top line, which is what we call the expansion of the business scale. On
the other hand, however, some issues, such as transient technical issues, became apparent. | consider it a
year in which the Company's management weaknesses or challenges were clarified.

To reiterate, order intake and net sales have reached record highs, which is a very clear indication of the
growth potential of our company. However, as we mentioned earlier in this briefing, | believe that we are
steadily taking steps to address each of the issues that | mentioned.

Regarding technical issues, in particular, | believe that the necessary measures are being taken, not only from
a management perspective, but also in terms of organization and human resources. Based on this, | anticipate
that FY2026 will mark a recovery trend, signifying a return to what might be termed our normal level of
earnings power.

Based on the experience gained in FY2025, we are preparing for the next phase of growth by further
strengthening our management foundation, including risk governance and management infrastructure,
especially by appointing more external personnel to the Group CxO structure.

We will continue to invest in growth and establish disciplined management to achieve sustainable growth.
We would like to continue our careful dialogue with you and would appreciate your frank comments and
requests.

Thank you.

Shinonaga [M]: This concludes Kanadevia's financial results briefing for the fiscal year ended March 2026.
Thank you very much for your participation today.

[END]
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Document Notes

1. Portions of the document where the audio is unclear are marked with [inaudible].

2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD].

3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an
answer from the Company, or [M] neither asks nor answers a question.

4. This document has been translated by SCRIPTS Asia.
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Disclaimer

JPX Market Innovation & Research, Inc. (“JPXI”) reserves the right to edit or modify, at its sole discretion and
at any time, the contents of this document and any related materials, and in such case JPXI shall have no
obligation to provide notification of such edits or modifications to any party. This event transcript is based on
sources JPXI believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this
transcript does not purport to be a complete or error-free statement or summary of the available data.
Accordingly, JPXI does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness
of the information contained in this event transcript. This event transcript is published solely for information
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal.

In the public meetings and conference calls upon which JPXI’s event transcripts are based, companies may
make projections or other forward-looking statements regarding a variety of matters. Such forward-looking
statements are based upon current expectations and involve risks and uncertainties. Actual results may differ
materially from those stated in any forward-looking statement based on a number of important factors and
risks, which are more specifically identified in the applicable company’s most recent public securities filings.
Although the companies may indicate and believe that the assumptions underlying the forward-looking
statements are accurate and reasonable, any of the assumptions could prove inaccurate or incorrect and,
therefore, there can be no assurance that the anticipated outcome described in any forward-looking
statements will be realized.

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH JPXI ENDEAVORS TO PROVIDE ACCURATE
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE
TRANSCRIPTIONS. IN NO WAY DOES JPXI OR THE APPLICABLE COMPANY ASSUME ANY RESPONSIBILITY FOR
ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT TRANSCRIPT OR
OTHER CONTENT PROVIDED BY JPXI. USERS ARE ADVISED TO REVIEW THE APPLICABLE COMPANY'S PUBLIC
SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER DECISIONS. THIS EVENT TRANSCRIPT IS
PROVIDED ON AN "AS IS" BASIS. JPXI DISCLAIMS ANY AND ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING,
BUT NOT LIMITED TO, ANY WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR
USE, FREEDOM FROM BUGS, SOFTWARE ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-
INFRINGEMENT.

None of JPXI’s content (including event transcript content) or any part thereof may be modified, reproduced
or distributed in any form by any means, or stored in a database or retrieval system, without the prior written
permission of JPXI. JPXI’s content may not be used for any unlawful or unauthorized purposes.

The content of this document may be edited or revised by JPXI at any time without notice.

Copyright © 2026 JPX Market Innovation & Research, Inc. (“JPXI”), except where explicitly indicated otherwise.
All rights reserved.
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